Kankakee Public Library
January 17, 2017
Board Meeting Minutes

The meeting of the Kankakee Public Library Board of Trustees met as scheduled at 5:30 p.m.

ROLL CALL
Present: Bruce Conway, Bob deOliveira, Sheila Donahue-Kramer, Dr. Steven Epstein, Mike Gall, Liz GernonLipofski, Alia Lockett-Faulkner, and Matt Olszewski,
Absent: Dr. Beth Patrick-Trippel
Also present were: Stephen Bertrand, Library Director; Allison Beasley, Library Assistant Director; and Teresa
Cline, Business Manager.

Review of Minutes: The December 2016 minutes were reviewed. Ms. Donahue-Kramer motioned to approve
the minutes and Ms. Lockett-Faulkner seconded. The motion passed unanimously.
Public Comment: There was no public comment.
Communications: Mr. Bertrand presented the December 2016 statistics as well as the year-end statistics.
Unfortunately, there remains a decrease in many areas. Mr. Bertrand believes this is likely due to a shrinking
population in the city. Mr. Olszewski said that if the statistics continue to fall, the library may need to reduce staff
and/or close floors in the evening. Mr. Bertrand noted that the library was continuing to work on gathering statistics
to determine how patrons were using the services, such as counting daily in-house newspaper checkouts there are
for the most requested items. He also noted that he and Adult Services supervisor, Vicki Forquer, were looking into
ways to change the room rental structure to possibly raise additional income and/or usage.
Bills and Invoices:

The bills and invoices from December 2016 were reviewed. Dr. Epstein motioned to
approve the bills and invoices and Ms. Gernon-Lipofski seconded. The motion passed unanimously.

Financial Report: The library’s accounts were reviewed.
Director’s Report:
Budget: The library has received a very small ($48) tax payment in December. A similar incident happened last
year, with a much larger payment coming in before the end of the fiscal year. Mr. Bertrand is hopeful that this will
be the case again. In addition, Mr. Bertrand has spoken with the Mayor about next year’s tax levy and has learned
there will not be an increase for the library. This will make it challenging to offer the staff any raises in the next
fiscal year. Mr. Bertrand has put together a proposal for bonuses for staff that he presented as New Business.
Building and Grounds: The third floor photocopier has experienced multiple breakdowns in the past few weeks.
In looking at the usage counters, it was discovered that it was running 10 times as many copies/prints as the other
two machines, and it was not designed for such heavy use. Mr. Bertrand will be meeting with a representative from
Martin Whalen to determine what our options would be to upgrade that copier.
Tech ProLogic will be replacing the staff computers soon. Those machines will then be used to replace
some of the public computers.
A keypad lock will be installed on the Craft Room door on the second floor, as patrons have recently been
wandering into that room without authorization. In addition, the music system on the first floor, out of service for
some time, is being repaired.

Policies: In New Business, Ms. Beasley will be presenting a change in the holiday schedule that will both alleviate
confusion with half-day holidays, and bring the library into alignment with the City.
Personnel: There have been no changes in personnel.
Programs: Programming is low during the holidays. Regular programming is beginning to pick up as we head into
Spring.
Other: The year-end statistics were discussed as part of communications.

Unfinished Business:

There was no unfinished business.

New Business:

As there will be no raise in the library’s tax levy for the next fiscal year, Mr. Bertrand believes
the library will be unable to support a raise for staff in the year. He has discussed the situation with the Mayor, who
is sympathetic to the fact that the library is almost entirely dependent on the tax levy for operating costs, but is
unable to change the levy situation at this time. Mr. Bertrand and the supervisory staff have discussed using a
portion of the surplus money to fund non-renewing bonuses for the staff to help compensate for the lack of a raise.
Each percentage of a flat raise across the board to staff is approximately $7,500. Mr. Bertrand proposed setting
aside up to $45,000 of the surplus to fund bonuses for the next three years or until the tax levy can be raised again.
A discussion followed Mr. Bertrand’s proposal. The Board commends Mr. Bertrand for his desire to assist the staff,
however, they are uncertain if a bonus is the proper avenue to do so. Several members mentioned that while a raise
would be reflected in a full-time employee’s retirement, a bonus would not. Several suggestions to funding the raise
included: possibly cutting a position and using that savings for a 1-2% raise; using the surplus money to fund raises
– which would also mean the library would have a deficit spending budget; asking KEP to offset some of the
library costs staffing Merchant Street MusicFest, which would free up funds to allow a small raise. After a
prolonged discussion, with no apparent mutual resolution, and since this would not go into effect until May 2017, it
was decided to table the discussion until next meeting to allow both Board members and library administration to
further consider options.
Ms. Beasley then presented the proposed changes in the holiday policy and the paid holidays for Library
staff. The current schedule called for a 9-5 day on Thanksgiving Eve, and 9-noon days on both Good Friday and
New Year’s Eve. This partial days cause confusion every year, and the confusion is multiplied when one or more
holiday lands on a weekend. To reduce this confusion, and to bring the library into more of an alignment with the
City of Kankakee, it is recommended that the following be full-day paid holidays: New Year’s Day; MLK, Jr. Day;
President’s Day; Good Friday; Memorial Day; Independence Day; Labor Day; Columbus Day; Veterans Day;
Thanksgiving; day after Thanksgiving; Christmas Eve; and Christmas Day. When a holiday falls on a Saturday,
full-time staff receive 7.5 hours of discretionary time to be used the week prior to the holiday. Holidays that fall on
a Sunday are observed the following Monday. The library will remain open from 9-5 on Thanksgiving Eve and
New Year’s Eve, with full-time employees working the full day – or taking other paid-time-off with a supervisor’s
permission. The library will also close at noon on the Saturday of Merchant Street MusicFest, but this will not
affect full-time hours. After a brief discussion, Dr. Epstein moved to accept both the amended policy and the 2017
Holiday closings. Ms. Donahue-Kramer seconded. The motion carried unanimously.
Mr. Bertrand presented the list of Board Meeting dates for 2017 for approval. Dr. Epstein made a motion to
accept the list as written; Ms. Gernon-Lipofski seconded. The motion carried unanimously

Executive Session: Executive session was not needed.
There being no additional business, Ms. Lockett-Faulkner moved to adjourn; Dr. Epstein seconded. The meeting
ended at 6:43 p.m.
Minutes respectfully submitted by Teresa Cline.

